At a minimum, your Business Plan should include the following information prior to submission to us:

I. Executive Summary (One or Two Pages in length.)

A. Write a one-sentence description of your company;
B. Define market opportunities that exists;
C. Simply define the product and/or service;
D. Identify and briefly state the CEO/management team’s experience;
E. Financial Summary;
F. Revenue, Gross Margin, SO&A, EBIT, EBT;
G. Sources and Uses of financing; 


II. Company History and Operations
A. Definition of the business in which the company operates;
B. Founder's information;
C. Development of the business over time;
D. The company today  and it it's distinctive competence;
E. Product/Service offerings;
F. Competitive advantages and disadvantages;
III. Management Team
A. CEO's Bios (their background and qualifications);
B. Other management team's background and qualifications;
C. Planned additional management including job descriptions and qualifications;
D. Organization Chart;
E. Board of Directors;
F. Management compensation and incentives;
G. Employee's career paths;
H. Ownership chart showing all stakeholder's ownership percentages.

IV. Production/Operations
A. How product/service is produced?
B. Production advantages and disadvantages vs. the competition;
C. Standard costs at present and future volume levels;
D. Opportunities for improvement;
E. Present capacity and future expansion plans;

V. Growth Opportunities
A. Define the company's growth options;
B. Any new product development;
C. Plans for expanding existing product/service sales;
D. Recent Acquisitions;
E. Geographic expansion;
F. How will the company set its growth priorities?



VI. Capital and Liquidity Needs (Sources and Uses of Funds)
A. What are the company's capital funding needs over the next two years?
B. How will the funds be used?
C. How does the company plan to raise debt and equity capital?
D. Structure of offers to investors;
E. What are the company's options for providing investors with liquidity?
F. What value is expected to be created at the end of each of the next five years?

VII. Financial Information
A. Historical Financial Statements:
1.) Last year's audited statements;
2.) Summary of previous years’ operations;
3.) Most recent internal statements;

B. Current year Budget.

We'll take it from there!

Please submit all Business Plans and Executive Summaries us at: bizmstr@suddenlink.net.
